
STRATEGIC PLANNING & LEADERSHIP
Strategic Planning That Actually Works
Turn your vision into accountability and results. No more plans that collect dust.

Leading Through Change: Organizational Psychology in Action
Navigate change confidently, with strategies that retain morale and momentum.

From Idea to Impact: Building a Plan That Achieves Results
Transform big ideas into strategic, executable plans that get funded and executed.

Funding Strategy & Compliance
Writing Grants That Win, and Keep Winning
Craft proposals that secure funding and build long-term funder relationships.

Beyond the Award: Turning Grant Funding into Long-Term Impact
Implement post-award systems that keep you compliant and funders engaged.

Grant Compliance Made Simple
Set up easy-to-follow processes that simplify reporting and safeguard audits.

BUSINESS ANALYSIS & DATA-DRIVEN DECISIONS
Business Analysis for Social Impact
Use data to optimize operations, demonstrate value, and drive scalable success.

Measure What Matters: KPIs That Drive Mission Success
Select and track the right metrics to showcase real impact and win supporter
confidence.

Christie Wright, Ph.D., MBA, PMP
Dr. Christie Wright has spent 15 years building the systems, strategies, and
leadership capacity that growing organizations need to scale with purpose.
She has governed complex program portfolios, secured and managed funding,
and advised executives through the decisions that determine whether good
work actually produces lasting results. Her presentations are built for leaders
who are done with theory and ready to move. Audiences leave with
frameworks they can implement, clarity on what is blocking their next level,
and language that works whether they are speaking to a board, a funder, or
leadership team.

SIGNATURE SPEAKING TOPICS

info@wrightbusinesssolutions.org
www.wrightbusinesssolutions.org

Book Dr. Wright for your next
conference, workshop, or training,
limited 2026 dates available.

LET'S WORK
TOGETHER!

Strategic Operations Advisor | Speaker | Organizational Growth Strategist

Dr. Christie Wright consistently brinngs wisdom, professionalism, and actionable
insight to every conversation. She understands the unique needs of mission-driven
organizations and offers guidance that is both strategic and practical. her support
has helped strengthen our vision, sharpen our approach, and position our work for
greater impact.
-Sharmina Ellis - Executive Director of Edge for Tomorrow

linkedin.com/drchristiewright

Wright Business Solutions
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